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IT Passport — Technology Strategy Management: Concept Map
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Improving production processes to raise

quality and efficiency
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if only improving
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Innovator’s Dilemma
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Prioritizing improvements to existing
technology and falling behind on
innovative technology
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both are barriers
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Barriers like market competition from
commercialization to industrialization
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Technology Roadmap
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A plan chart showing the progress of
technology development over time
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An event where people develop software
intensively in a short time
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Patent Portfolio
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Patents organized and analyzed in
relation to business strategy
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manages IP with
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Management that uses technology to create innovation and economic
value
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gathers ideas via partners via
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Hackathon = API Economy
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A system that links services through APIs
to create new value
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Relation: read along the arrow
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Shared feature
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Design Thinking
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A way of solving problems centered on

users’ needs
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Lean Startup
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Build a minimal product, then repeat
customer testing and improvement
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