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Procurement Planning and Execution

RFI (Request For Information):
A document where a company (user) asks a specialized company (IT vendor) for information, saying "We want to do something with
IT, but how should we do it?”
This is used when a company wants to create a new system and needs to know how to build it or what technology is necessary.
The company (user) gathers information on technical challenges and feasibility to prepare for deciding which company to hire later.
RFP (Request For Proposal):
A document where a company (user) requests IT companies (IT vendors) to propose a system they want to create.
The client company (ordering company) presents the system’s outline and procurement conditions (such as budget and schedule)
to IT vendors.
The client company submits RFPs to multiple IT vendors (vendor companies).
The client company asks the IT vendors (vendor companies) to submit a proposal.
Contents of an RFP:
o Overview: Purpose and objectives of the development, issues being addressed, scope of the request, budget, and schedule.
o Proposal Request Content: Overview and structure of the proposed system, development structure, list of deliverables,
approximate cost, operation, and maintenance content.
e Others: Selection schedule, evaluation criteria.
Note: The overview and structure of the proposed system (system requirements for the business system) are essential.
Steps for Outsourcing System Development:
1. Request for Information (RFI): The client gathers necessary information.
Request for Proposal (RFP): The client requests specific proposals.
Proposal: The vendor submits their proposal to the client.
Request for Quotation (RFQ) and Quotation: The client requests a quotation, and the vendor provides it.
Order and Contract: The client places an order with the vendor, and a contract is signed.
System Development: The vendor develops the system.
Delivery and Acceptance: The system is delivered, and the client performs acceptance testing.
Invoice and Payment: The vendor issues an invoice, and the client makes the payment.
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