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Systematization Plan

System Life Cycle

Planning - Requirements Definition - Development - Operation - Maintenance

Planning Process (Analyze the business issues to be systematized = Identify the problems to be solved by the system)
1. System Conceptualization:

e Identify the company’s or store’s problems and determine "what kind of system would solve them.”

e.g.: Consider simplifying inventory management or speeding up customer order processing. — Define the overall project scope.
System Planning:

Plan "how to build the system” based on the ideas from the system conceptualization.

Analyze the issues in the target business processes and define the challenges to be addressed by the system.
Determine the necessary hardware/software, development timeline, team structure, goals, budget, expected benefits,
performance, and scope.

® Roughly decide "what functions are needed.” - Detailed functionality is defined in the requirements definition process.

e 0o o N

Requirements Definition Process:
Deciding in detail how the system should operate and what functions it should provide involves defining three types of requirements

1. Business Requirements: Determine which business processes the system should support to achieve the business goals
and objectives. Determine "why the system is needed.”

2. Functional Requirements: Determine the specific functions and services (experiences or value provided to the user
through the combination of functions) that the system should offer. Determine "what the system can do.”

3. Non-functional Requirements: Determine the quality aspects of the system, such as performance and reliability,
excluding functionality (e.g.: response time).

Item Function Definition in System Planning Function Definition in Requirements Definition Process
Purpose To determine the scope and direction of the required system To clarify specific functions and specifications of the system
Level of Detail | Broad scope (e.g., inventory management, sales data analysis) | Detailed (e.g., specifications for product code input, alert conditions)
Stakeholders | Executives, IT department, business unit managers End-users, IT department, developers
Target Overgll system structure (including integration between Individual functions and workflows (specific internal operations of the
multiple systems) system)




