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Business Process

Modeling, Managing, and Improving Business Processes
Purpose of Business Process Modeling:
Visualizes processes, facilitating shared understanding of workflows, resources, and
terminology.
BPMN(Business Process Model and Notation): Standard notation for visualizing business
process flows.
BPM (Business Process Management): Continuous improvement of business processes
using iterative cycles (PDCA).
BPR (Business Process Reengineering): Radical restructuring of existing processes and
rules.
RPA (Robotic Process Automation): Automates repetitive PC tasks, enhancing office work
efficiency.
Data and Information Management
DFD (Data Flow Diagram): Visualizes the flow and processing of data in business.
Components: Processes, Data sources/sinks, Data flows, Data stores.
E-R Diagram: Represents entities (e.g., products, employees) and their relationships in
database design.
Activity Diagram: Visualizes system/process flows, showing task order and conditional
branches.
Able to express the roles required in a task (able to indicate which tasks are performed by
which responsible person).
Technology and Systems
M2M (Machine to Machine): Enables machines to exchange data over networks without
human intervention.
CMS (Content Management System): Manages web content (e.g., WordPress, Wix).
Groupware: Facilitates team collaboration.
Workflow System: Manages work procedures, from application to approval.
Economic Models and Work Styles
Sharing Economy: Promotes resource efficiency by sharing assets (e.g., cars, houses).
Telework: Allows work to be done outside the office.
BYOD(Bring Your Own Device): Using personal devices for work.
Marketing and Customer Relations
SNS(Social Networking Service): Enhances customer brand loyalty.
JIT(Just In Time): A production method where items are made only when needed, in the
exact amount needed.
This helps reduce semi-finished products (parts stored for the next step), work-in-
progress (items still being made), and finished goods (completed items kept in stock
before shipment or use).



