&R R 7 LEE& (Information Systems Strategy)

EROFEHIICE DV HBEATHERIATLZEEDLDICFIATINEREL. TNEXITT
BIZHDETE

2AREEITDHDIL—LT—2(Framework)
XKIL—LD—0 AhzetE- -R1T-BEE T 5 & TDERNLRREH
I09—T51X7—FT7UFv(Enterprise Architecture(EA)):
SRRECETIRODIL—LT—Y
IREHDONETZZEIBL, LT D& TRz Bo NI D (F v T (GAP) 1)

BIRREC =R
CIO(Chief Information Officer):
BRI AT LEIROEEE
REMISICED VT, 2RISR AT LADRRETEZITD

BRI T LBIRDIIR TERINEIL:
-REHRCDESEEZERS (ZHOBECARICE O TLSHEERT D)
XESUTLWRWIIHREFIOX MR ZBIEL TV SDIC BV AT AR ESHETREIRNIVY AT L ZEE
AULTUES
-EESRENSDY. TNICEDVWTRRIYRATLBIEEZZ 2 (RET D)
AT HANTFT VRGBT IT ZEDESITEV. EEITDIN)DAHZERTTS  Hl: T —IDWREPHZHDIV—
Y

BN T A
I9—TS51X—F(Enterprise Search):
HEB(EE)NICH DR BET—9% ., —ToHCHEZERT DI DHEA

SoR(System of Record)
[N ARERT—YEEUSFRIFL WO TEEETCIIREICLTHIEVWSEZ A

- FEDEB(SFVRATL)CERETADERZEE (BEREREEBIRATL)TDEHDIATL » S\EE
HEZERBMNKRDOND



£D135 HFAY P

T LB EE (Information Systems Strategy)

=.C

]

B
IFLDS ITU;‘{.Ut{A;\U’&‘)( & o Z L =tarz U&LDIED Uo .:2
PENREHIRICES\ T BE R TAE&O)JI'JL%UJ%@%D\EJ%EL/ FNZEERTY
FLm<
1= DEtE
1'!“/\;7":\,\2‘_'“:(3
PAREEETDREHDTL—LT—2(Framework)
. R [2‘\,\7)\< Uo>2Z5 » TEATE h<<
XIL—LD—2 fah &EtE-ET- ﬂ?‘ét*@%ﬂﬁﬂ&ﬂ%ﬂa}
I I—TSAXT7—FFTUF v (Enterprise Architecture(EA)):
LhEELET SO IL—LT7—2
iﬁfke:@z)/\ﬂvégﬁfﬁu FErg s s clsERsn T3 (Y F(GAP)SH)
t*/u‘U’('><'$<TL\ "Ny
IR REEEE
CIO(Chief Information Officer):
2 DPEIN -0 {Ea ]
R cEo ) T SR ER Y2 T LAORBHEETT S
T*fEJzTAﬁ’m‘éaﬁ%T%ﬁv\ae:
HEBRcoZalEE 23 BHoBECRHICE TV B HERTS) 7
SEALTORL BRIz MR £ BEL TV B0IC. B2 T A B TE IR N YR T L E

&I
%iw LES
L\X.L\ )3 )< )

BEEUBELSY, ZNICESVWTERURTLEREE 22 (B ET3)
AT ARF VRGBT IT 2L D LS ICEV. BET 2N 0ESHEHTI2  Hl:7—sniRdzth<zonnl—

1y
LrVWTSE _
EEIRIRT A
I9—TS51X—F(Enterprise Search):
B (R KIcH B BT —9%, —hIc k%I 2 =h0HEs

SoR(System of Record)
”“ﬁb\ﬁ@?w SETFUEEL WOTHERTE 31 ﬁul;waaqtm”%"z%
/u ] 7Jl,|‘,f o= ’C’<7]/u{

S BEOEEENUZFL) PP E S ANEE B GBS 2T L) TBEODIRTL > Bl
it e LEBENRDEINS



£D135 HFAY P

T LB EE (Information Systems Strategy)

=.C

]

A
SR, m\zut;/u\uw vE Z L EEARL  UESED Lo :3
TEOEEERCED\ T BRLR TR YR TLEEDLSIHIRTENEREL, TNEERT

Fun<

BIzHDETIE

HFARWSEWTE

HREEIT DD TL—LT—2(Framework)

R T o225 » TEATE h<<
XIL—LD—2 fah &EtE-ET- IE?“%&*G)EZISE'J&F#%HJ}
(Enterprise Architecture(EA)):
LHEBILET SN IL—LT—2
iﬁfke:m/\:é%faﬁﬁb FErg s s clsERsn T3 (Y F(GAP)SH)

d‘

TFAYPI<TLY A Y

iR SRE B

oz LB oEHEE
EEWRICES L T MR 2 F AR EE T S
1545 szA%ﬁéa)_Lﬁ—c%ﬁav\a_t
BakEE 22 GHOBEYEREICE>TLW A R S)
%&Abtu\m\w FEEIMZ MR EBREL TV B0 EBYRT LB TE IR MR T L%

%iwbao

BEYR Y, zncESWTERUR T LSRR EE 23 BET3)

AT AN VR ST IT 2EDLS BV, BB OB ElTT3s  H:7—s0REzl<zonil—

W

LrVWTSE

BERMRIRTA
— 7514 X—F(Enterprise Search):

HE (R HIc bz nT—o%. —hIchsd 2 EhniHas

SoR(System of Record)
%fbd@aT sEEU<EEL. mrtﬁn%ar%i ﬁnl;b"caa‘<1t\,\5b%£‘i%

NN ;ix”

> BEOEBBHUZTLOEE SANER R (BEEREER T L) TEEDDURTL > S
e LEEEn RSN



Information Systems Strategy

A plan to determine how to utilize information systems across the entire
organization, based on the company’s business strategy, and to implement that
plan.

Framework for Overall Optimization
Framework: A basic structure or set of guidelines used for planning, executing, and
managing something.
Enterprise Architecture (EA) :
A framework for achieving overall optimization.
Clarifies issues by organizing and comparing the current state with the desired state (GAP
analysis).

Strategy Formulation and Management
CIO (Chief Information Officer):

The person responsible for the information systems strategy.

Develops a comprehensive information systems plan based on the business strategy.
Considerations when formulating the information systems strategy:

Ensure alignment with the business strategy. (Checking if it aligns with the company’s

goals and direction.)

Example of misalignment: Management wants to cut costs, but IT installs a high-cost

system.

The business strategy exists, and the information systems strategy is formulated based

on it.

Clearly state IT governance policies (how the organization will use and manage IT).

e.g.: Rules to prevent data leakage.

Specific Systems
Enterprise Search:
A system that allows centralized search of various data within the organization.

SoR (System of Record)
A concept that means "ensuring that a company’ s important data is stored accurately and is
always reliable.”

e.g.: Systems for managing finances or customer information.

e These systems require high reliability and stable operation.



