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Information Systems Strategy

A plan to determine how to utilize information systems across the entire organization,
based on the company’s business strategy, and to implement that plan.
Framework for Overall Optimization
Framework: A basic structure or set of guidelines used for planning, executing, and managing something.
Enterprise Architecture (EA) :
A framework for achieving overall optimization.
Clarifies issues by organizing and comparing the current state with the desired state (GAP analysis).
Strategy Formulation and Management
CIO (Chief Information Officer):
The person responsible for the information systems strategy.
Develops a comprehensive information systems plan based on the business strategy.
Considerations when formulating the information systems strategy:
Ensure alignment with the business strategy. (Checking if it aligns with the company’s goals and direction.)
Example of misalignment: Management wants to cut costs, but IT installs a high-cost system.
The business strategy exists, and the information systems strategy is formulated based on it.
Clearly state IT governance policies (how the organization will use and manage IT).
e.g.: Rules to prevent data leakage.
Specific Systems
Enterprise Search:
A system that allows centralized search of various data within the organization.
SoR (System of Record)
A concept that means "ensuring that a company’ s important data is stored accurately and is always reliable.”
e.g.: Systems for managing finances or customer information.
e These systems require high reliability and stable operation.



