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Business Management System

Primary Activities (Activities that directly create value for the company, such as
manufacturing, marketing, sales, distribution, and services)
SCM (Supply Chain Management): The method of managing how goods or services are
produced and delivered
(managing from procurement of raw materials - production - logistics - sales
(consumption)).
o Aims for inventory reduction and lead time shortening.
Value Chain: The series of activities that show how products or services create value.
o Enhancing the efficiency of the five primary activities:
Procurement of raw materials - Manufacturing - Logistics > Marketing and Sales
- Services
POS (Point of Sale): The method of managing information when products are sold in stores
(grasping sales trends, inventory management).
SFA (Sales Force Automation): Software that enhances the efficiency of sales activities.

Support Activities (Activities that support primary activities and are necessary to improve
the efficiency and effectiveness of the company, such as human resources management,
accounting, and IT support)
HRM (Human Resource Management): Methods and systems to manage and support the
people working in the company.
ERP (Enterprise Resource Planning): Software to manage all the activities of the company
in one system.
Manages the core business activities comprehensively - Integrates information -
Optimizes the entire company’ s resources and improves management efficiency.
Groupware: Convenient software for teamwork (e.g., keeping track of members’ schedules).
Parts Purchasing System: A system for ordering and managing the necessary parts.
CRM (Customer Relationship Management): Methods to improve relationships with
customers (managing customer preferences, etc.).

Concept for Optimizing the Entire Process
TOC (Theory of Constraints): Constraints are the “bottlenecks” that cause things to not
progress smoothly.
o A way of thinking to identify and improve the causes of inefficiency to optimize the
entire process.



