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Management Strategy Methodology

Basic Concept of Management Strategy
Management Strategy: Specific plans established by a company to achieve growth - Deciding which business areas to invest in
and which to abandon
Basic Analysis Methods
SWOT Analysis: Analyzing a company’s or project’s Strengths, Weaknesses, Opportunities, and Threats
Example of Opportunity: If the government eases industry regulations, it becomes easier to start new businesses
3C Analysis: Analyzing the three elements of Customer, Competitor, and Company
Benchmarking: Comparing your company’s methods with those of other excellent companies - Leading to improvements
Management of Products and Services
PPM (Product Portfolio Management): A method for effectively managing a company’s various products and services, deciding

where to invest resources (money) based on market growth rate and market share
Category Mkt. Growth | Mkt. Share Description

Question Marks | O X Growing market but low share. Requires investment.

Stars O O High growth and high share. Generates large profits but requires investment.
Dogs X X Low growth and low share. Generates little profit = Consider withdrawal.
Cash Cows X O High share in a mature market. Generates stable revenue.

Partnership Strategies

Vertical Integration: Taking control of upstream or downstream operations, often by making them subsidiaries.
Alliance: A partnership where companies collaborate to achieve common goals

Advantages: Companies can leverage each other’s strengths and enhance competitiveness - Access to technologies they do not possess
Disadvantages: Uncertainty about the level of cooperation from the partner company — Plans may not progress as expected
Joint Venture: Two or more companies jointly invest in a new business, sharing their strengths, risks, and profits.
Logistics and Management

Logistics: Efficient transport planning and management, including smartphone tracking of delivery status.
Technological Innovation

Innovation: New business models and technologies, like mobile payments and Uber, that improve existing systems.
Digital Disruption: The elimination of traditional services due to digital technologies



