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Management and Organization Theory

Management and Strategy

Corporate Philosophy: Clarifying the reasons for a company’s existence and its values.

CSR (Corporate Social Responsibility): The social responsibility of a company. It means that a company acts responsibly towards
society as a whole, not just pursuing profit, but also contributing to environmental protection, community development, and the
welfare of employees.

Corporate Brand: The image or evaluation people have when they hear the name of a company.

e.qg.: If people think of "trustworthiness” when they hear a company’s name, that company can be said to have a strong corporate
brand.

DX (Digital Transformation): The process of using digital technologies such as IoT (Internet of Things) and Al (Artificial
Intelligence) to revolutionize a company’s business model and create new added value.

IPO (Initial Public Offering): The first time a company offers its shares to the public and gets listed on a stock exchange.
Organization and Roles

CFO (Chief Financial Officer): The highest-ranking executive responsible for the financial management of a company. They make
important decisions regarding financial strategy, fund-raising, and investment.

CTO (Chief Technology Officer): The highest-ranking executive responsible for the technology strategy and management of a
company.

Risk and Compliance

Risk Assessment: Predicting potential risks associated with an activity or situation before taking action and evaluating how severe
those risks might be.

BCP (Business Continuity Plan): A plan to restore critical business operations as quickly as possible and continue operations
during emergencies like disasters or accidents.

Compliance: Following laws and regulations. This means that companies and organizations act correctly in accordance with laws,
guidelines, internal rules, social norms, customs, and ethics.

e.g.: Complying with labor laws to ensure employees work properly and managing customers’ personal information appropriately.
Diversity and Human Resource Management

Diversity Management: The practice of managing and leveraging the diverse backgrounds and values of people within an
organization (e.g., gender, age, nationality, culture, disability status) to strengthen the organization.

Process: Risk identification = Risk analysis = Risk evaluation.

HRTech (Human Resources Technology): The use of technology (e.g., Al and IoT) to make HR tasks (such as employee recruitment,
payroll management, performance evaluation, and training) more efficient and effective.

Technology and Innovation

Adaptive Learning: A learning method that collects and analyzes individual learning histories to adjust content and methods
according to each person’s pace and level of understanding.

Fourth Industrial Revolution: The use of IoT (Internet of Things) and Al (Artificial Intelligence) to automate and improve the
quality of services in various areas that impact on our lives, such as healthcare and transportation systems.



